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Executive Committee Meeting Minutes - Monday, October 14, 2002

Chairman Dwyer called the meeting to order at 8:32 a.m. and led the Committee in the Pledge of Allegiance.

Present: Chairman James Dwyer, County Board Supervisors, Kenneth Herro, Duane Paulson, Supervisor 
Richard Manke, Walter Kolb and Patricia Haukohl and Duane Stamsta. 
Also Present: Assistant Corporation Counsel Danni Caldwell, Treasurer Pam Reeves, Chief of Staff Lee 
Esler, Legislative Advisor David Krahn, Legislative Advisor Mark Mader, Federated Library Director Tom 
Hennen, Senior Financial Analyst Andy Thelke, Senior Financial Analyst Michael Baniel, Supervisor Hank 
Carlson, Supervisor Vera Stroud, Budget Specialist Linda Witkowski, WCEDC Executive Director Bill 
Mitchell, Captain Meg Schnabl, Barb Cowsert of the Mukwonago Area Chamber of Commerce, Bob Duffy of 
the Oconomowoc Economic Development, Cheryl Morgan of the Muskego/New Berlin Chamber of 
Commerce, John Reilly of Old World Wisconsin, Steve Sutton of the Brookfield Convention and Visitors 
Bureau, Tammy Tritz of the Waukesha/Pewaukee Area Convention and Visitors Bureau and Office Services 
Coordinator Windy Jicha. 

Approve Minutes of September 16 and 30, 2002
MOTION: Paulsonmoved, Stamsta second, to approve the minutes of September 30, 2002. Motion carried : 
7-0.
MOTION: Haukohl moved, Herro second, to approve the minutes of September 16, 2002. Motion carried : 
7-0.

Meeting Approvals
MOTION: Manke moved, Haukohl second, to approve attendance at the WCEDC program, “Waukesha 
County 2020, the Event” at the cost for elected officials. Motion carried:  7-0.

Correspondence
Chairman Dwyer reviewed and passed out the list of correspondence. He told the Supervisors to see Jicha if 
they wanted copies of any of the listed items.

Public Comment
Supervisor Stroud discussed the League of Municipalities meeting that she attended on October 25 and 
Resolution No. 2002-1: Exempting Municipalities from the County Levy for Certain Services. 

Late Tax Payment Appeal
Reeves and Caldwell were present to represent Waukesha County in the late tax payment appeals.

Mr. and Mrs. Zetley- Dwyer swore in the Zetleys. Caldwell reviewed the case and evidence with the 
committee. Mr. Zetley brought in a letter from the consumer affairs department of the post office. The letter 
explained what could have occurred to the mailing but did not admit any error in processing the letter. Mr. 
Zetley said that he mailed the letter at 7:30 p.m. on July 31, 2002 in a post office box outside the main post 
office in Milwaukee. The posted pick-up schedule stated the mail would be picked up later that evening. The 
postmark on the letter is August 1, 2002. Mr. Zetley asked for a break on the late tax penalty because it is a lot 
of money and he has never been late paying his taxes before.

Dr. Donald Crego Jr.- Dwyer swore in Crego. Caldwell reviewed the case and evidence with the committee. 
Dr. Crego said he usually mails his taxes on July 31. He cuts it very closely with his bills and pays them as 
closely to the due date as possible. Last week he called the postmasters of the post offices involved to get 
some evidence showing why the taxes were late. The postmasters of the communities involved were on 
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vacation a week and Crego was unable to get a response. Crego said he did mail his taxes on July 31, 2002 but 
does not have any proof of administrative error from the post offices. Crego said he would try to get an 
official letter in the next few weeks to clear up this matter. 

Laurel Schroeder- Dwyer swore in Schroeder. Caldwell reviewed the case and evidence with the committee. 
Schroeder brought a letter from the post office regarding her mailing. According to the letter, she was 
misinformed of the process by the National Post Office 1-800 phone line. Schroeder was told that a postal 
substation at a grocery store in Mayville cancels letters daily until 10 p.m. She said she arrived at the Mayville 
grocery store at 8:30 p.m. and the letter had a cancellation date of August 1, 2002. 

The committee discussed and deliberated each case.

MOTION:  Herro moved, Haukohl second, to deny the late tax appeal of Sandra Zetley. Motion carried:  7-0.

MOTION:  Kolb moved, Haukohl second, to deny the late tax appeal of Dr. Donald Crego Jr. Motion 
carried:  7-0.

MOTION:  Haukohl moved, Herro second moved to approve the late tax appeal of John and Laurel Schroeder 
due to postal error. Caldwell pointed out that the tax payment envelope had a cancellation stamp from 
Milwaukee, not Mayville. Motion defeated: 6-1 (Paulson voted yes to the appeal). Appeal denied. 

Supervisor Kolb left the meeting at 9:30 a.m.

Discuss and Consider Non-Departmental 2003 Operating Budget for the Waukesha County Tourism 
Initiative 
Tritz, Cowsert, Duffy, Morgan, Reilly and Sutton were present to represent the Waukesha County Tourism 
Initiative. Tritz gave historical background on how the initiative began. Riley provided background of the 
tourism industry in Waukesha County. The Initiative is a nonmembership, grassroots approach whereby 
volunteers help promote tourism in Waukesha County. The following organizations take part in the Initiative 
Pewaukee Chamber of Commerce, UW-Extension, Mukwonago Area Chamber of Commerce, Oconomowoc 
Economic Development, Waukesha County Economic Development Corporation, Dousman Chamber of 
Commerce, Delafield Promotional Council, Muskego/New Berlin Chamber of Commerce, Old World 
Wisconsin, Brookfield Convention and Visitors Bureau, Waukesha/Pewaukee Area Convention and Visitors 
Bureau and Menomonee Falls Chamber of Commerce.  

Sutton reviewed the budget and accomplishments of the Initiative. Waukesha County provides $15,000 to the 
Initiative. The money is used to cover administrative costs such as postage, website maintenance, advertising, 
printing, Circle of Wisconsin membership, operating supplies and the toll-free line. The Initiative helps to 
promote Waukesha to many places and faces and allows municipalities to participate in tradeshows that they 
could attend separately due to price. Sutton said that the Initiative is successful and economical. 

Duffey handed out the Waukesha County 2002 Executive Summary that further explains the Initiative and the 
benefits of it. 

Supervisor Kolb returned to the meeting at 9:36 a.m.



Executive Committee
October 14, 2002

3

Morgan said that the group facilitates the communication amongst tourism groups to better plan functions in 
Waukesha County. Together, the group tries to incorporate events to prepare the most successful promotions 
throughout the County. 

Haukohl said she likes the program. $15,000 is a small investment with a huge return. 

Kolb requested documented proof that the group’s efforts are actually producing results. 

Supervisor Kolb left the meeting at 9:55 a.m.

Herro asked if the Initiative could survive on a 3% cut in the $15,000 budget. Tritz said that if they had to, 
they can live with a 3% cut but then the Initiative will not be able to draw as many the people into the County. 
All communities in Wisconsin are battling for tourism dollars and cutting money will effect promotion. 

Haukohl said she believes the $15,000 budget helps to bring money into the entire County. She feels the 
amount of money put into this program is small compared to the payout. Duffy said that the Initiative is the 
only way that the communities can work together to promote Waukesha County as a whole. Tritz said that the 
group working together is the best method of marketing the County. 

Discuss and Consider Non-Departmental 2003 Operating Budget for the Waukesha County Economic 
Development Corporation
Mitchell was present to discuss the Waukesha County Economic Development Corporation (WCEDC) budget. 
He handed out the WCEDC’s corporate three-year objectives, activities and 2002 projected outcome and then 
discussed it. When Mitchell took this job, his goal was to reduce the percentage of revenues given to the 
WCEDC from Waukesha County and increase business donations. The WCEDC is on pace to raise $120,000 
in 2002 which is an increase of 36%. On October 23, 2002, the WCEDC will release the results of the 
Listening Sessions Project. The presentation will be a candid release of information and define the actions of 
the WCEDC over the next five years. 

Herro asked if Mitchell could continue his work with a cut of $5,000 to the WCEDC budget. Mitchell said 
they could manage if they had to. 

Review Grant Request Federated Library System Grant: Ready to Read
Hennen reviewed the grant information found in the grant application. The grant has no impact on the levy nor 
does it create a special levy. The program will partner with WCTC and other social service agencies to 
encourage reading and mind-growth in children birth to three years of age. WCTC has a reading excellence 
program for children ages three to six years of age and this grant will expand the program to include children 
birth to three years of age. This competitive grant allows any child or parent to participate in the program.

MOTION:  Manke moved, Herro second, to accept the concept of the Federated Library System Grant, Ready 
to Read, and to move the grant forward. Motion carried:  6-0.

Supervisor Kolb returned to the meeting at 11 a.m.

Discuss and Consider: 157-R-009: Adopt Five-Year Capital Plan
Witkowski handed out the capital project summary sheets for all revised and edited capital projects. The 
committee discussed changes made to the projects. 
Item 10 – Justice Facility Project Phase I– The project scope and description was revised with the following 
addition, “A firing range alternate will be bid for possible inclusion. 
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Item 11 – Justice Facility Project Phase II- The project scope and description was revised with the following 
addition, “(two hearing rooms and six criminal courts)…”

Schnabl discussed the issues at the jail. She ships inmates to other facilities as needed and it isn’t always 
females. She explained that sometimes there are so many female inmates, they take over male pods and male 
inmates need to be shipped to other facilities. The females do not get the same treatment as the males. Inmates 
can’t be shipped if they are sick or unstable. The main jail is experiencing the problems, it is a powder keg. 
There are inmates sleeping on the floor. Sometimes beds cannot be used because inmates have to be 
segregated because of violent or inappropriate behavior. The jail population is constantly being used/moved 
around to accommodate the type of inmates in the jail. The federal prisoners are housed in the housing pods; 
they are “good” prisoners who know how to serve their time. The excess inmates that are shipped out of the 
jail are not appropriate for the areas where the federal prisoners are held. The numbers of federal prisoners 
don’t affect the problems that the jail is experiencing with the populations at the jail. The problems in the jail 
are related to segregation issues, security, types of cells and the sex of inmates. The jail will continue to take 
federal prisoners for income whenever there are open beds. The shipping of inmates is a constant flow, as 
some inmates go out, more are brought back. It is becoming increasingly difficult to find open beds in the 
surrounding counties to ship our inmates. 

Item 12 – Waukesha County Communications Center–

MOTION:  Herro moved, Paulson second, to push construction plans of the Waukesha County 
Communications Center to 2004 and to work on the design of the CAD, phone and record management 
systems during 2003. 

Dwyer said that the problem with this motion is that some communities need new equipment in the coming 
year and the Sheriff’s Department is working with very old equipment. He thinks the additional year would 
cause PSAPs to find alternate plans. He said all communities help to pay for the Sheriff’s Department dispatch 
services. The County has 25 communities who want to participate with the possibility of five more joining 
before the deadline. He said that at all shared dispatch centers, there are communities that will not join. 

Haukohl is concerned if the project is delayed one year, what will change? She wants the verbiage on the 
project sheet to state that the center will not open until the records management system is set up and running. 
She wants to remove all reference to the Department of Public Safety on the project sheet. She believes that 
these changes would ease some concerns. 

Esler pointed out that language referring to the Center not opening until the system is tested and staff is trained 
could be found in last paragraph of the project sheet. 

MOTION:  Manke moved, Stamsta second, to call for the question. Motion carried:  6-1 (Herro voted no) On 
the motion, motion defeated: 1-6 (Herro voted aye). 

Stamsta said that the Department of Public Safety should be dropped from the capital projects sheet. Haukohl 
said that she doesn’t see where the Department of Public Safety fits in with the Communications Center. She 
said that what you need is someone to run the dispatch center and that position shouldn’t be in the Department 
of Public Safety. 

MOTION:  Haukohl moved, Stamsta second, to remove all reference to the Department of Public Safety from 
the capital project summary for Item 12 – Waukesha County Communications Center.
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Paulson amended the motion by specifying the actual changes to the capital project summary sheet. There are 
two changes to be made. The first is to remove of the following phrase from the first sentence of the project 
sheet; “… and the Department of Public Safety…” The second change is to omit the following phrase from the 
last line of the project scope and description; “… and provides funding for office space for the Director of 
Public Safety and the Emergency Management Coordinator at the Administration Center.”

MOTION:  Haukohl moved, Stamsta second, to remove all reference to the Department of Public Safety from 
the capital project summary for Item 12 – Waukesha County Communications Center in accordance with the 
Paulson amendment. Motion Carried: 7 -0. 

Herro said that the records management system needs to be up and running and perform seamlessly between 
all systems (jail, courts, municipalities, Sheriff’s Department and the Communications Center) when the 
center opens. All communities need to accept the new records management system. IS also needs to be able to 
hook up all fire and police to the records management system. 

Haukohl said she wants mandatory language in the project sheet stating that the CAD, records management 
and phone systems will be up and running before the startup of the center. Esler thinks that the language found 
in the project sheet is appropriate. Esler said the County Executive sent a letter to the municipalities stating 
that the center would not opened until the whole system is operating, all dispatchers are trained and testing is 
completed. Haukohl said the current language is too soft. 

Esler said that the County Executive sent out a letter to the municipalities on September 10, 2002 outlining the 
conditions for opening the Communications Center. Esler said that according to the letter, the following 
conditions would be satisfied prior to the opening of the center:

1. The Records Management System (RMS) is populated with conversion data from existing Sheriff 
Department records and local police management capability is available. The specifically includes:

a. The wide area network is in place with RMS and CAD.
b. Locals will have available to them the software agent allowing that agent to use the County 

RMS as their records management system.
2. The Computer Aided Dispatch (CAD) is operational. 
3. The staff is trained. 

The Dispatch Operations Committee will determine satisfaction of the above state conditions.

MOTION: Haukohl moved, Stamsta second, to add the above stated language from the September 10, 2002, 
County Executive’s letter to municipalities to the Capital Project Summary for Item 12 – Waukesha County 
Communications Center. Motion carried: 7-0. 

Item 13 – Courthouse/Administration Security– Dwyer said if you put any money into this project, the 
County would be unable to get grant money. He noted that the revised project sheet contained the following 
language: “Project will not proceed without Grant funding –(Federal Terrorism or Domestic Preparedness 
Equipment Grant).” 

Dwyer said the money in the 2003 budget covers the following items: access limitation, VCR/digital recording 
devices, and card readers. It does not cover monies for staffing. This language change will allow the 
committee to seek grants.
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MOTION:  Herro moved, Haukohl second, to include the following language in the project sheet for Item 13 
– Courthouse/Administration Security, “Project will not proceed without Grant funding –(Federal Terrorism 
or Domestic Preparedness Equipment Grant).” Motion carried:  7-0.

ITEMS 14 – 26 Public Works – Highways
MOTION:  Herro moved, Kolb second to delete Item 19 – CTH L, CTH 0 – East County Line. 
Paulson said that these projects are identified by needs. Esler said land acquisition has occurred and funds are 
encumbered for this project. Esler said that Kohl’s Department Store and the municipality have made 
contributions to this project. Motion defeated: 1-6 (Herro voted yes). 

LUNCH BREAK 12:50 – 1:20 p.m. Supervisor Kolb did not return after lunch. 

ITEM 24 – CTH L, CTH Y to CTH O -
MOTION:  Manke moved, Stamsta second, to delay Item 24 – CTH L, CTH Y to CTH O for five years. 
Manke said he feels that a County bypass would benefit the residents of Waukesha County more than this 
project. 
MOTION:  Paulson called for the question. Motion carried:  6-0. On the motion, motion defeated: 3-3. ( 
Manke, Stamsta, Haukohl voted aye.)

ITEM 32 - CTH Y, Watertown Road to North Avenue-
Haukohl wants to add this project in the Intersection Signal Program. 
MOTION:  Haukohl moved to delay Item 32 - CTH Y, Watertown Road to North Avenue for 5 years. She 
wants the intersection dealt with first and then the County should reevaluate the intersection to see if widening 
is still needed. She would prefer signals or a roundabout at this intersection. Motion died: no second. 

Supervisor Kolb returned to the meeting at 1:40 p.m.

ITEM 39 – Intersection Signal Program–
Haukohl wants to add the intersection of Barker and North to this program. She will be requesting inclusion of 
this intersection into program. 

ITEM 43 – Storm Water Master Plan and Utility Mapping–
MOTION:  Stamsta moved, Haukohl second, to move Item 43 – Storm Water Master Plan and Utility 
Mapping to the 2004 budget year. Motion carried:  7-0. 

Supervisor Manke was excused to attend another meeting at 1:48 p.m.

ITEM 45 – Moordowns Golf Course Redevelopment–
MOTION:  Herro moved, Haukohl second, to delay the Moor Downs golf course redevelopment for one year. 
Motion carried:  5-1 (Paulson voted no).

MOTION:  Stamsta moved, Kolb second, to adopt Resolution 157-R-009: Adopt five-year capital projects 
plan with amendments. Motion carried:  6-0.

Report by the Chair
Dwyer reported that the next WCA Board of Directors meeting would be held on November 7, 2002. He 
encouraged committee members to visit the new WCA offices.
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Dwyer attended a ceremony announcing the WCTC/Quad Graphics joint venture for a printing center. The 
new printing center will be named in memory of Harry V. Quadracci through a one million dollar donation. 
Half of the donated funds came directly from the family while the other half came from donations made at 
Harry’s funeral. Dwyer said that it was a good day for WCTC. 

Dwyer also attended the Workforce Development Center – WOW Joint Committee meeting. The committee 
discussed strategic plans, earnings, changes in the workforce and the cost of finding someone a job and 
training. 

Standing Committee Reports
Health and Human Services- Herro said the committee reviewed parts of the HHS budget including the 
Department of Aging, Veterans Services and several divisions of the HHS Department. At the next meeting 
the committee will review the following division budgets: Long Term Care, Clinical Services, Public Health
and Administrative Services. All divisions of HHS showed an increase in wages and health insurance costs.  
Judiciary- Stamsta said the committee is finished with the budget process. The committee dealt with an 
amendment to the Sheriff’s Department budget for a grant for seized funds. The committee eliminated the 
Department of Public Safety from the budget. The committee voted to move the Communication Center Staff 
to the Department of Public Works and approved funding for positions at the Communications Center. 
Land Use– Kolb said the committee reviewed the budgets of Parks and Land Use and the Register of Deeds. 
The Register of Deeds requested an additional position to handle the workload.  
Personnel- Paulson said that the committee took up the positions ordinance. The committee did not approve 
any positions for the Consolidated Dispatch Center. The committee approved the County Board budget. 
Finance– Haukohl said the committee reviewed the Land Use, Public Works and UW-Extension budgets. All 
budget items were passed. At the next meeting, the committee will discuss the RFP for jail medical services. 
Public Works- Esler reported that the committee attended the Fourth Street Forum at Turner Hall in 
Milwaukee to hear a discussion on the future of transportation in Southeastern Wisconsin. Esler said that it 
was instructive. He thought that SEWRPC should have been invited to attend the forum to defend itself for the 
report they wrote. At its last meeting, the committee moved to reconsider of the mass transit budget. The 
budget will be on the next agenda. 

Future Agenda Items
Discuss mass transit and need for a mass transit committee.
Review the structure, appointment process and goals of boards and commissions.  

Motion to Adjourn
MOTION: Herromoved, Stamsta second, to adjourn the meeting. Motion carried: 6 -0. Meeting adjourned 
at 2:31 p.m.

Respectfully submitted,

Duane E. Paulson
Secretary


